FINANCE COMMITTEE
REGULAR MEETING MINUTES
MARCH 10, 2026

A. CALLTO ORDER
Chairman Michael Carpanzano made a motion to open the meeting at 6:38 p.m.

B. ROLL CALL

Members Present  Michael Carpanzano, Chairman
Troy Doris, Village Trustee
Jean Kelly, Village Trustee
Jose Quintero, Village Trustee

Others Present Bhavini Patel, Village Trustee
Lucas Rickelman, Co-Administrator
Ken Teppel, Co-Administrator
Rosa Cojulun, Finance Director
Cheryl Johnson, Confidential Administrative Aide

C. APPROVAL OF MINUTES

1. Meeting Minutes

a. Approval of December 2, 2025, and January 06, 2026, Finance Committee
Meeting Minutes.

A motion was made by Trustee Troy Doris, seconded by Trustee Jose Quintero to approve

the meeting minutes of December 2, 2025, and January 06, 2026. All in favor. Motion
carried.

D. SETTLEMENT AGREEMENT

1. Hilda Trevino vs Officer Nicholas Christopher and the Village of Bolingbrook
Administrator Ken Teppel presented a proposed settlement agreement related to
the lawsuit filed against the Village of Bolingbrook and Officer Christopher.

A motion was made by Trustee Jean Kelly, seconded by Trustee Troy Doris to accept the
settlement agreement in the amount of $94,000.00 as presented to the Board. All in
favor. Motion carried.

E. FINANCIAL STATUS REPORT
1. Finance Director Update
a. Director Rosa Cojulun provided an update on the budget, revenues and grants.
Under the current directive, the Village is not moving forward with adding any
new positions to the budget. Refuse services are being added back into the
General Corporate Fund, along with other organizational adjustments.
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Overall, the current fiscal year is performing well. Efforts continue to focus on trimming
expenses where possible. Motor Fuel Tax (MFT) funds remain limited, though there is
sufficient funding available to meet minimum requirements. In general, the Village is in a
stable financial position.

The Finance Department is undergoing a restructuring. At this time, there are no plans to
replace the Senior Accountant position and responsibilities will be redistributed among
existing staff.

Additionally, Tyler Munis has five training sessions that need to be completed before the end
of the year, including a module for electronic timekeeping. This system will allow employees
to make updates to their deductions directly.

An electronic process for submitting check requests has also been implemented across all
Village departments.

F. ADJOURNMENT
Trustee Jose Quintero motioned to adjourn the meeting at 6:59 p.m., seconded by Trustee
Troy Doris. All in favor. Motion carried.



