FINANCE COMMITTEE
REGULAR MEETING MINUTES
DECEMBER 2, 2025

A. CALLTO ORDER

Chairman Michael Carpanzano made a motion to open the meeting at 6:07 p.m.

B. ROLL CALL

Members Present  Michael Carpanzano, Chairman
Troy Doris, Village Trustee
Jean Kelly, Village Trustee
Jose Quintero, Village Trustee

Others Present Lucas Rickelman, Co-Administrator
Ken Teppel, Co-Administrator
Rosa Cojulun, Finance Director
Phillip Chau, IT Manager
Mike Rompa, Police Chief
Andres Orrego, Public Works Director
Cheryl Johnson, Confidential Administrative Aide
Christine Torres, Crowe LLP

C. APPROVAL OF MINUTES

1. Meeting Minutes
a. Approval of November 4, 2025, Finance Committee Meeting Minutes.

A motion was made by Trustee Jean Kelly, seconded by Trustee Troy Doris to approve the
meeting minutes of November 4, 2025. All in favor. Motion carried.

D. 2025 FISCAL YEAR AUDIT

1. 2025 Audit Results

a. Christine Torres of Crowe LLP presented the Village’s 2025 audit results. She
noted an additional GASB-related liability reflected in this year’s financial
statements. The General Fund continues to show a positive fund balance. Due
to the early payoff of bonds, the Debt Service Fund will reflect a higher-than-
usual transaction amount. Several audit findings were identified and discussed
with the Finance Department, and corrective changes have been implemented
for the upcoming year. Crowe LLP anticipates completing the audit before the
holiday and plans to present the results to the Village Board at the December
9, 2025, meeting.

A motion was made by Trustee Jose Quintero, seconded by Trustee Jean Kelly to approve
the current draft version of 2025 Fiscal Year Audit. All in favor. Motion carried.
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E. LEGAL UPDATE

1. Existing Litigation (Former Employee)

a. Administrator Ken Teppel presented a proposed settlement agreement related to a
two-year federal lawsuit filed against the Village and Michelle Geier by a former
employee. As part of the agreement, the employee’s termination would be
rescinded and changed to a resignation, along with other agreed-upon terms. The
Village and the Union have accepted the agreement, which includes a settlement
payment of $150,000.

A motion was made by Trustee Jose Quintero, seconded by Trustee Troy Doris to accept
the settlement agreement as presented to the board. All in favor. Motion carried.

F. IT DEPARTMENT

1. NobleTec Invoice Approval
a. Manager Phillip Chau presented the NobleTec invoice. They are an IT service
company that provides cloud services and web development, focusing on
cybersecurity, network monitoring, and help desk support.

A motion was made by Trustee Jean Kelly, seconded by Trustee Troy Doris to approve
the NobleTec invoice for $31,891.36. All in favor. Motion carried.

G. 2025 PROPERTY TAX LEVY
1. Proposal for the 2025 Tax Bill
a. Director Rosa Cojulun presented the proposed 2025 tax bill to the committee. The
proposal includes a 4.9% increase, which equates to an additional $37.44 per resident. The
proposed levy components are as follows:

e Debt Service Levy: $14,682,327

e Police Pension: $6,597,327

e Fire Pension: $5,932,281

e The Village will use $6,523,203 in fund balance to keep the levy at 4.9%

A motion was made by Trustee Jean Kelly, seconded by Trustee Troy Doris to approve
the proposed total tax levy of $27,211,935.00 and with payment from the general
corporate as described. All in favor. Motion carried.
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H. VILLAGE SPENDING LIMITS

1. Limit Increases

a. Administrator Lucas Rickelman presented a proposed change to internal
department spending limits, noting that product costs have increased and that the
limits have not been updated in nine (9) years. Under the proposed structure,
Department Directors would be authorized to approve expenditures of up to
$5,000. Expenditures up to $25,000 would require Administrator approval. Any
expenditure over $35,000 would require Mayor approval and be presented to the
Village Board.

A motion was made by Trustee Jean Kelly, seconded by Trustee Jose Quintero to
approve the spending limit increases. All in favor. Motion carried.

I. FINANCIAL STATUS REPORT

1. Finance Director Update
a. Finance Director Rosa Cojulun advised the committee that sales tax revenue has
increased by 20%. She explained that the increase is primarily due to a change in
the State’s recording process, which is the main reason for the positive year-to-
date budget reports. This represents the highest general corporate revenue to
date.

Other revenues were presented and their projected revenues as of October.
J. ADJOURNMENT

Trustee Jose Quintero motioned to adjourn the meeting at 7:38 p.m., seconded by Trustee
Jean Kelly. All in favor. Motion carried.



