FINANCE COMMITTEE SPECIAL MEETING
May 12, 2022

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:06 p.m. Trustee Zarate seconded.
All in favor. Motion carried.

ROLL CALL:

Present: Members: Chairman Carpanzano via Microsoft Teams
Trustee Watts
Trustee Zarate
Rosa Cojulun, Finance Director
Others: Ken Teppel, Co-Administrator
Lucas Rickelman, Co-Administrator
James Farrell, CIO

Absent: Trustee Doris

NEW BUSINESS:

Trustee Watts motioned to table the April 26, 2022 meeting minutes, seconded by Trustee Zarate,
All in favor. Motion carried.

v" James Farrell, ClO, went over the renewal for IT Services
o GAD Group Technical Services Contract
o $240,000 last year technical service $20,000/month
o He proposed new contract of $265,000 or 22,083.33 a month
o $25,000 contract increase accounts for benefits, cost of living, raises.

Trustee Watts made a motion to approve the proposed GAD contract renewal, seconded by
Trustee Zarate. All in favor. Motion carried.

v James Farrell, CIO, went over the renewal of independent contracts

o He went over the Impact contract renewal, the village’s print and copy solutions provider

o He explained that Impact maintains the majority of printers and copiers for the Village
and provides toners and paper.

o He discussed that Impact ideally wanted a 3 - 5 year contract and wants to replace 36%
of printers & copiers, but he did not feel comfortable with this and asked them to provide
alternatives.

o He went over the two new proposals that Impact provided.

= 15t proposal consists of a monthly services only for $2,576.00 per month;
$30,912.00 a year
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= 2" proposal consists of a 36 month lease and service contract for $4,965.30 per
month; $59,583.60 a year.
e This option includes pricing for replacing five printers/copiers with leases.
e James was comfortable with this option because the five copiers need
replacement and servicing of these leased copiers and printers would be
included.
e Lease will defer any purchasing costs and replacement costs if there are
parts that need replacement in the future.
e The village would have to purchase the printers if they go with the first
option
He explained that that he budgeted $60,000 for the fiscal year, and both of these options
fall under the budget.

Trustee Watts made a motion to approve the $4,965.30 month Lease and Service contract,
seconded by Trustee Zarate. All in favor. Motion carried.

v" James Farrell, ClO, went over Granite Internet Services

o

He explained long time in the works to upgrade the Village’s internet services but also
put all of the village’s remote sites in a better position
James explained that there are 8 different remote sites: five fire stations and three water
treatments
He discussed that internet currently comes out of Town Center for all of the remote sites
and referred it to as microwaves and point to point technology
Each remote site does not have their own remote internet
He explained that if something goes wrong with the communication it can become an
issue of public safety
He discussed that he talked to the Fire Department and Public Works and that they came
up with a solution that everyone agreed upon
= Each remote site will have their own internet connection
Remote sites will not be required to come back to Town Center if something goes wrong
= [finternet goes down at Town Center, Public Safety will not be affected
He explained that he was seeking that each remote site had their own internet and to
upgrade the village’s bandwidth (currently at 1 gig).
He discussed that three years ago one gig was sufficient but that technology changes.
He explained Granite was the provider that offered that solution
= He went over that it was a three-year contract but did not go over the numbers
because he stated that a different provider came up to him that day with a better
offer and he therefore asked to table it until May 24, 2022 to do his due diligence.

Motion to table the proposal until the May 24, 2022 meeting by Trustee Watts, seconded by
Trustee Zarate. All in favor. Motion carried.
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v James Farrell, CIO, went over NobleTec — 3 year Managed Security and Firewalls Contract
o He went over the contract that applies to nine different firewalls and a managed security
service
o Heexplained the importance of having a managed security and tied it back to his previous
proposal for each remote site having their own internet connections and having it
secured.
o He indicated that because the Village will be upgrading their internet circuit, (currently
one village firewall) does not support anything over one gig.
o He went over the Sophos Protection for 36 months
= A larger firewall would go to Village Hall, smaller firewalls would go to each
remote site
= He went over the different layers that this protection would provide: visibility,
security, will isolate a computer with a virus from the network
o The protection 3-year contract is $60,093.18 for all three years

Motion to approve the $60,093.18 NobleTec 3-year contract by Trustee Watts, seconded by
Trustee Zarate. All in favor. Motion carried.

ADJOURNMENT:

Trustee Watts made a motion to adjourn the meeting at 7:00 p.m. Seconded by Trustee Zarate.
All in favor. Motion carried.



