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Regular Meeting 
 
 
CALL TO ORDER: 
 
Chairman Lawler called the meeting to order at 6:00 p.m.  
 
ROLL CALL: 
 
Present: Chairman: Trustee Lawler 

Members: Trustee Brown 
Trustee Morales 

 
Absent: None 

 
Guests: Rosa Cojulun, Finance Director 
  Jules Staley, Asst. to Finance Director 
  Brenda Ladipo, HRIT Director 
   

 
APPROVAL OF MINUTES: 
 
 Trustee Brown made a motion to accept the minutes of the Finance Committee meeting 

from April 1, 2011.  Trustee Morales second.  All in favor.  Motion carried. 
 
OLD BUSINESS: 
 
 None 

 
NEW BUSINESS: 
 
 Renewal of the GAD Group and Kforce contracts – Chairman Lawler addressed “who is 

doing what” between the two firms for support with Brenda.  Brenda stated that GAD 
supports the PC software (example rolling out the latest Window 7) whereas Kforce (Chin) 
is supporting the AS400 and Kronos systems, more application development. 

     
 Chairman Lawler made the recommendation to Brenda of keeping a log of the 

activities that each are doing to better justify the needs going forward. 
 Trustee Brown made the recommendation that Brenda communicate the availability 

of this staff and to direct personnel to the right source for their needs.   
 
 Discussion over the contracts occurred by Trustee Morales asking if the new contracts had a 

30 day cancelation and Brenda stated yes.  Trustee Morales also asked why the new 
contracts are covering March 2011 to May 2012.  Brenda replied that due to all the items 
that needed to be done for the budget that these renewals had to be delayed and the 
companies continued to work for the Village even though they had no contract. 
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Trustee Morales asked if it was possible to bid out the entire needs of the Village with one 
(1) company and Brenda stated that this would increase the cost and we would have to be 
very specific regarding our needs because if anything else is needed, then most companies 
would bid out each request separately, thus adding additional cost.  Trustee Morales 
continued his questions by asking if we had a backup plan if anyone of these staff members 
leave and Brenda stated that they have others for replacement that she would interview. 
 
 Chairman Lawler made the recommendation to Brenda of putting together a backup 

plan of possible other companies if anyone of these companies should discontinue 
their service with the Village going forward. 

 
 
Trustee Morales made a motion to accept the Renewals for the Village of Bolingbrook.  
Trustee Brown second.  All in favor.  Motion carried. 
 
 
GENERAL DISCUSSIONS: 
 
 None 

 
ADJOURNMENT: 
 
Trustee Brown made a motion to adjourn the meeting at 6:30 p.m. Second by Trustee 
Morales.  All were in favor.  Motion carried.  


