FINANCE COMMITTEE
July 26, 2011

Reqular Meeting

CALL TO ORDER:

Chairman Lawler called the meeting to order at 6:04 p.m.

ROLL CALL:
Present: Chairman: Trustee Lawler
Members: Trustee Brown
Trustee Morales
Absent: None
Guests: Rosa Cojulun, Finance Director

Jules Staley, Asst. to Finance Director

APPROVAL OF MINUTES:

> Trustee Brown made a motion to accept the minutes of the Finance Committee meeting
from May 16, 2011. Trustee Morales second. All in favor. Motion carried.

OLD BUSINESS:

> None

NEW BUSINESS:

» Chairman Trustee Lawler turned the meeting over to Rosa for the RFP audit results. Rosa
stated that the Village received five (5) bids back, which were Wolf Financial Group LLP,
Wermer, Rogers, Doran & Ruzon, LLC, Selden Fox, Ltd, Baker Tilly, and Sickich. Rosa
then passed out copies of a comparison analysis spreadsheet showing cost, number of hours,
and any additional cost for doing the audit.

Rosa stated that Selden Fox just finish the last year of their three year period with the
Village and that it was time to select a new firm to do the Audit for the next three (3) years.
Trustee Morales asked why Seldon Fox was in the bid results and Rosa stated that we will
the leaving firm the opportunity to bid also. Trustee Morales asked what the budgeted
amount for this year’s audit is and Rosa replied with $47,000. Trustee Morales then made
the comment that based on budget, Wolf and Wermer were under the budgeted amount thus
the only two (2) to consider.
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Trustee Morales then asked Rosa why there was such a large difference between Wolf and
Wermer for the total audit hours of 494 and 270 respectively. Rosa stated that Wolf has in
the past done the Audit for the Village and that they bid about the right numbers of hours for
doing the audit for the Village whereas, Wermer seems to be too low on the total hours.

Trustee Brown asked why Selden Fox was not being considered and Rosa stated that they
did not submit their total hours, which is part of the bid requirements, thus disqualifying
them for consideration. Trustee Brown asked why we switch audit firms every three (3)
years and Rosa’s response was since the PW scandal, the Village decided that a new audit
firm be used every three (3) years for a “new pair of eyes”.

Rosa explained the fees structure and Trustee Morales asked about what the additional fees
were for. Rosa stated that if the Village needed compliance audits done or if the Village
decided to put together the CAFR this would be the additional cost.

Chairman Lawler asked for a vote and Trustee Brown made a motion to accept the Wolf
Financial Group bid. Trustee Morales second. All in favor. Motion carried.

> Discussion continued onto the collection company (VMC & Associates) with Rosa saying
that the current company that the Village uses, CCA, has not been doing a very good job
thus the request for a new company. Several questions ensued with Trustee Morales asking
if VMC has any legal issues pending against them. Rosa stated that during the meeting that
she attended, there was no mention of any. Trustee Brown then asked about if we checked
their references and Rosa stated “No”, they did not provide references.

v' Chairman Lawler made the recommendation to Rosa of requesting their references
and contacts them to ask about VMC track record for collecting, etc. Then to pass
on the results to the committee, via email.

Trustee Morales asked if this was to be approved for this meeting and Rosa stated that this
was on the board meetings agenda for tonight’s Village board meeting.

Trustee Brown made a motion to accept VMC only after attorney review. Trustee Morales
second. Allin favor. Motion carried.

> Discussion continued onto the phone audit (Spyglass) with Trustee Morales asking about
what needs to be done and Rosa stated that since the invoices are over $5,000, the Finance
Committee must vote to make the recommendation for the Village board to approve
authorization for payment. Rosa explained the invoice with the findings from the audit.
Rosa went onto say that since the Village was going to see a refund/credit from AT&T that
this amount will offset some of this invoiced amount.

Trustee Brown made a motion to approve payment. Trustee Morales second. All in favor.
Motion carried.
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GENERAL DISCUSSIONS:

> None

ADJOURNMENT:

Trustee Brown made a motion to adjourn the meeting at 7:06 p.m. Second by Trustee
Morales. All were in favor. Motion carried.



