FINANCE COMMITTEE
September 27, 2011

Reqular Meeting

CALL TO ORDER:

Chairman Lawler called the meeting to order at 7:00 p.m.

ROLL CALL:
Present: Chairman: Trustee Lawler
Members: Trustee Brown
Trustee Morales
Absent: None
Guests: Rosa Cojulun, Finance Director

Jules Staley, Asst. to Finance Director
Brenda Ladipo, HR/IT

APPROVAL OF MINUTES:

» Trustee Morales made a motion to accept the minutes of the Finance Committee meeting
from July 26, 2011. Trustee Brown second. All in favor. Motion carried.

OLD BUSINESS:

» Chairman Trustee Lawler asked about the status with the Audit and Rosa stated that the
preliminary work is done and is going well. Rosa also informed the Committee that she has
request the audit firm to do a CAFER for this year which will help reduce the amount of
FOIA request for this type of data. Particularly with the Bonds and posting the data online
at EMMA for financial data requests.

» Chairman Trustee Lawler asked about the status with the collection company, VMC, and
Rosa stated that the request has been submitted to CCA to return our records so we are able
to pass them onto VMC.

NEW BUSINESS:

» Chairman Trustee Lawler turned the meeting over to Brenda for the MUNIS renewal by
asking if there was a rate increase. Brenda stated that there was a small increase. In
reviewing the invoice, Chairman Trustee Lawler noticed that the Code Enforcement module
has been removed and asked Brenda why. Brenda replied by saying that due to shortage in
staff that it would be best to push this project back to around this time next year. Chairman
Trustee Lawler then asked Brenda if all the modules listed on the invoice were live and
Brenda stated “Yes”.
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Rosa noted to the Committee that a group from the Village went to Schaumburg to see the
latest upgrade to MUNIS and were very pleased by what the upgrade can do. Brenda also
noted that since the Village has low staffing levels now that we will be able to utilize
MUNIS more and its functions which will help the workloads in the departments. Rosa also
stated that with the possible purchase of the water system, that MUNIS has water billing
module that Schaumburg is using for their community which will allow us to improve our
resident file and reduce the multiple files in the database. Brenda stated she is looking into
the cost of this module. Chairman Trustee Lawler stated that if we possibly become the
water billing center for the communities that are part of the system then we could use our
hardware and software to offset some of the cost that the Village would incur with the
purchase.

Chairman Lawler asked for a vote and Trustee Morales made a motion to accept the Tyler —
MUNIS renewal contract. Trustee Brown second. All in favor. Motion carried.

GENERAL DISCUSSIONS:

> Brenda asked about scheduling the next committee meeting due to the various insurance
renewals by years end and everyone agreed to schedule the meeting for next Thursday,
October 6, 2011 at 5:00 p.m.

ADJOURNMENT:

Trustee Morales made a motion to adjourn the meeting at 7:21 p.m. Second by Trustee
Brown. All were in favor. Motion carried.



