FINANCE COMMITTEE
November 8, 2011

Reqular Meeting

CALL TO ORDER:

Rosa Cojulun called the meeting to order at 5:30 p.m.

ROLL CALL:
Present: Chairman: Trustee Lawler
Members: Trustee Brown
Trustee Morales
Absent: None
Guests: Rosa Cojulun, Finance Director

Jules Staley, Asst. to Finance Director
Brenda Ladipo, HR/IT

James Farrell, IT

Don Vargo and Gabriela Patino, Tympani Inc.
Renee Formell, Mesirow Financial

APPROVAL OF MINUTES:

» Rosa Cojulun asked that the minutes of the Finance Committee meeting from October 6,
2011 be tabled due to not have time to review them.

Trustee Morales made the motion to table. Trustee Brown made the second motion. All were
in favor. Motion carried.

OLD BUSINESS:

» Brenda stated that E911 has now agreed to only a one (1) year contract rather than three (3)
years for the Tympani contract thus making to recommendation of the one (1) year contract
with Tympani.

» Discussion ensued, with the following questions being asked to Don Vargo:

o0 Chairman, Trustee Lawler — How long Tympani have worked as a partner with Cisco
and the reply was 8 years.

0 Trustee Morales — Who does the Village pay, Tympani or Cisco and Don stated
Tympani.

0 Trustee Brown — Who does the Village call for service, Tympani or Cisco and Don
again stated Tympani.

0 Trustee Morales — If Tympani is bought, does the service continue with Tympani or
Cisco and the reply was with Cisco.
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Trustee Brown made the motion to except a one (1) year contract with Tympani. Trustee
Lawler made the second motion. All were in favor. Motion carried.

NEW BUSINESS:

> Renewal of Benefit Plan, Chairman Trustee Lawler handed the floor over to Renee Formell
to discuss the renewal options. Renee explained that the 2012 forecasted claims are
projected to be 4.5% or $289,972 higher even though the fixed cost with the plan has
increased by 8.7% or $89,325. Renee went onto say that these fixed cost are made up of two
parts, one being the specific Stop Loss Policy which increased by 13.7% or $91,610 and the
Third Party Administration which saw a decrease of 0.6% or $2,285. Renee said that after
reviewing the data; they recommend the Village move to the $90,000 Stop Loss Policy since
BCBS will be no longer offering the $85,000 Stop Loss level next year. Other than that, no
changes to the plan for the upcoming year.

Renee then asked if there were any questions. The following questions were asked:

v Trustee Morales - If the Village had to move to the $90,000 Stop Loss level this year
and Renee replied “No” but if the Village when to this level, the Total Annual
Change from Current Plan would be only $44,911 rather than the $89,325 increase if
the Village stayed at the $85,000 Stop Loss Level.

v Chairman Trustee Lawler — What has been the number of claims over the Stop Loss
Level and Renee stated this number was five (5) two years ago and this year it is
currently at six (6).

v Trustee Morales — What is the benefit to going to the $90,000 level rather than
staying at the current $85,000 level and Renee stated that if we use the current
number of six (6) claims over the level, that this would have cost the Village an extra
$30,000 thus, about $14,400 would still have been saved by the Village between the
Premium verses Claims.

v Chairman Trustee Lawler asked how well the claims process is doing and Rosa
replied “excellent”. Trustee Lawler stated that the BCBS plan continues to be a
benefit for both the Village and its employees due to better cost discounts, service,
and options and thanked Renee for coming.

Chairman Trustee Lawler asked for a vote and Trustee Morales made a motion to accept the

renewal at the $90,000 Stop Loss Level. Motion was second by Trustee Brown. All were in
favor. Motion carried.

GENERAL DISCUSSIONS:

> None

ADJOURNMENT:
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Trustee Brown made a motion to adjourn the meeting at 6:55 p.m. Motion was second by
Trustee Morales. All were in favor. Motion carried.



