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Regular Meeting 

CALL TO ORDER:  
 
Chairman Carpanzano made a motion to open the meeting at 5:34 p.m.  Trustee Watts seconded.  
All in favor. Motion carried. 
 
ROLL CALL: 
 
Present:  Members: Chairman Carpanzano 

Trustee Watts 
Trustee Doris  
Trustee Zarate 

   Rosa Cojulun, Finance Director 
   Others: Ken Teppel, Co-Administrator 
       
Absent:    Lucas Rickelman, Co-Administrator 
 

 
NEW BUSINESS:   
 
Trustee Watts made a motion to approve the January 11, 2022 minutes, seconded by Trustee 
Doris.  All in favor.  Motion carried. 
 
 Rosa Cojulun, Financial Statements Report 

o 2nd Quarterly Report 
 50% pro-rated budget YTD is $42,205,570 of total budget approved of 

$84,411,139 
 Revenues 

 Year-to-date the Village has collected $50,050,939 with a one-time 
monies received from the American Rescue Plan Act of $4,570,070, net 
revenues is $45,480,869 which is 53.9% and above the 50% pro-rated 
amount 

 We are ahead in revenues by $3,275,300  
 Expenses 

 Year-to-date expenses is $32,392,404 with open purchase orders in the 
amount of $9,484,362 for a total of $41,876,766 which is 49.6% and under 
the 50% pro-rated amount. 

 We are slightly under budget by $328,804. 
 As of October, after deducting budgeted personnel the remaining balance is 

$14,146,427 
 Personnel expenses makes up 72.1% of total budget spent 
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o 3rd Quarterly Report 
 75% pro-rated budget YTD is $63,308,354 of total budget approved of 

$84,411,139 
 Revenues 

 Year-to-date the Village has collected $71,857,035 with a one-time 
monies received from the American Rescue Plan Act of $4,570,070, net 
revenues is $67,286,965 which is 79.7% and above the 75% pro-rated 
amount 

 We are ahead in revenues by $3,978,611 
 Expenses 

 Year-to-date expenses is $49,238,938 with open purchase orders in the 
amount of $7,828,347 for a total of $57,067,285 which is 67.6% and under 
the 75% pro-rated amount. 

 Expenses are under budget by $6,241,069 

 Items pending are seasonal in nature such as landscaping and other 
commitments done as year-end.  Police has about $550K savings due to 
having vacant positions, five police officers, one code enforcement officer 
and an animal control supervisor.  Fire has about $230K savings due to 
having three firefighter position vacancies. 

 As of January, after deducting budgeted personnel the remaining balance is 
$9,387,247 

 Personnel expenses make up 68.5% of total budget spent 
 
ADJOURNMENT: 
 
Trustee Zarate made a motion to adjourn the meeting at 6:08 p.m. Seconded by Trustee Doris.  All 
in favor.  Motion carried.  
 


