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Regular Meeting 

CALL TO ORDER:  
 
Chairman Carpanzano made a motion to open the meeting at 5:32 p.m.   
 
ROLL CALL: 
 
Present:  Members: Chairman Carpanzano 

Trustee Watts 
Trustee Doris  
Trustee Zarate 

   Rosa Cojulun, Finance Director 
   Others: Ken Teppel, Co-Administrator 
     Lucas Rickelman, Co-Administrator 

   Leah Cozad, Alliant Insurance Services 
 

Absent:    None 
 

 
OLD BUSINESS: 
 

✓ None 
 
NEW BUSINESS:   
 

✓ Leah Cozad, Alliant Insurance Services went over the Village’s 12/01/2022-12/01/2023 
Workers’ Compensation renewal proposal.  

o Proposal: self-insured retention recommended at $200,000, which the village is 
currently at 

o Premium is $1,078,503, $58,183 increase from last year 
o Most cost-effective option  
o Rates have stabilized 
o Rates are in line with market place, medical expenses going up, payroll going up 
 

Motion to approve the 2023 Workers’ Compensation insurance renewal of $1,078,503 by Trustee 
Zarate, seconded by Trustee Watts, all in favor. Motion carried.  
 

✓ Finance Department Status 
o Co-Administrator Rickelman addressed the assistant director position vacancy 

situation 
o Restructuring: Co-Administrator Rickelman addressed the possibility of instead of 

bringing in an assistant finance Director, bringing in two accounting managers. 
▪ One assistant manager for revenue 
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▪ One assistant manager for expenses 
o Separation of duties 
o Rosa explained the benefits of having two accounting managers: check and 

balances and cross training. 
 
Chairman Watts made a motion to adjourn the meeting at 6:01p.m. Seconded by Trustee Doris.  
All in favor.  Motion carried.  
 
 
 
 


