FINANCE COMMITTEE MEETING
APRIL 29, 2019

Regular Meeting

CALL TO ORDER:

Trustee Hoogland made a motion to open the meeting at 7:03p.m. Trustee Zarate seconded. All in favor.
Motion carried.

ROLL CALL:
Present: Members: Trustee Hoogland

Trustee Watts

Trustee Zarate via telephone

Rosa Cojulun, Finance Director

Susan Mika, Assistant Finance Director

James Farrell, Director of IT/Assistant to the Mayor
Absent: Chairman Morales

OLD BUSINESS:

> None

NEW BUSINESS:

v Director Farrell requested to table the Micro Dynamics contract to the next Finance Committee
Meeting.

v Director Farrell explained what the Village is utilizing the AS400 for and the contract with Robert
Lee.
o The plan is to migrate data off the AS400 and export into MUNIS.
o Director Farrell explained the history behind K-force and Bob Lee.

Trustee Zarate made a motion to accept the annual renewal of Robert Lee Consultant. Hoogland
seconded. All in favor. Motion carried.

v' Director Farrell explained the services GADGROUP is providing to the Village.

o The initial proposal was a 24% increase. Director Farrell negotiated that down to a 10%
increase over the current year. They have maintained the same rate for the last several
years and have taken on the implementation of the utility billing module.

= Trustee Hoogland asked if all the issues from last year were resolved.
e Director Farrell responded they have. Currently, there’s a few issues here
and there, however, those are to be expected.

o Director Farrell also credits GADGROUP for implementing the app that is being utilized
by the Public Works department.

Trustee Zarate made a motion to accept the annual renewal of the GADGROUP contract. Watts
seconded. All in favor. Motion carried.
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Trustee Hoogland made a motion to approve the March 26, 2019 minutes. Trustee Watts seconded. All
in favor. Motion carried.

ADJOURNMENT:

Trustee Hoogland made a motion to adjourn the meeting at 7:43 p.m. Seconded by Trustee Zarate. All
in favor. Motion carried.



