FINANCE COMMITTEE MEETING
MAY 21, 2020

Regular Meeting

CALL TO ORDER:

Chairman Lawler made a motion to open the meeting at 2:00p.m. Trustee Watts seconded. All in favor.
Motion carried.

ROLL CALL:

Present: Members: Chairman Lawler
Trustee Watts
Trustee Zarate — via telephone conference
Trustee Carpanzano
Rosa Cojulun, Finance Director
Susan Mika, Assistant Finance Director
James Farrell, CIO

Absent:

OLD BUSINESS:

v" None
NEW BUSINESS:

Trustee Carpanzano made a motion to approve the November 12, 2019 minutes. Trustee Zarate
seconded. All in favor. Motion carried.

Trustee Watts made a motion to approve the March 24, 2020 minutes. Trustee Zarate seconded. All in
favor. Motion carried.

v CIO Farrell presented the 3 year Maintenance contract renewal for Cisco Smartnet.
0 He explained the scope of the contract and what it covered in the past and the expectations
going forward.

Trustee Watts made a motion to approve the renewal of the Cisco Smartnet 3 year Maintnenace contract
as presented. Trustee Carpanzano seconded. All in favor. Motion carried.

v CIO Farrell presented the renewal of the independent contractor for the Village’s AS400 software.

Trustee Carpanzano made a motion to approve the renewal of the independent contractor for AS400.
Trustee Watts seconded. All in favor. Motion carried.

v" CIO Farrell presented the GAD Group annual contract renewal for IT services.
0 Chairman Lawler requested language for a reduction in costs if demand for services
decreases. Same language if demand increases.
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Trustee Watts made a motion to approve the GAD Group annual contract subject to attorney
approval/review. Trustee Carpanzano seconded. All in favor. Motion carried.

ADJOURNMENT:

Trustee Carpanzano made a motion to adjourn the meeting at 3:14 p.m. Seconded by Trustee Watts.
All in favor. Motion carried.



