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Regular Meeting 

CALL TO ORDER:  

 

Chairman Lawler made a motion to open the meeting at 4:00p.m.  Trustee Zarate seconded.  All in favor. 

Motion carried. 

 

ROLL CALL: 

 

Present:  Members: Chairman Lawler 

Trustee Watts 

  Trustee Zarate  

  Trustee Carpanzano 

  Rosa Cojulun, Finance Director 

  Susan Mika, Assistant Finance Director 

  James Farrell, Director of IT/Assistant to the Mayor 

   

 

Absent:   

 

 

OLD BUSINESS: 

 

 None 

 

NEW BUSINESS:   

 

Trustee Watts made a motion to approve the April 29, 2019 minutes.  Trustee Zarate seconded.  All in 

favor.  Motion carried. 

 

 

 Director Farrell went over the Micro Dynamics contract for Utility Billing. 

o Director Farrell went over the other companies proposals that offered the same services. 

 

 Chairman Lawler asked if they have an onboarding process. 

o Director Farrell replied they do, but that process was not in place when the resident letters 

went out. 

 

 Chairman Lawler asked if other communities use Micro Dynamics 

o Director Farrell was able to provide a list of those communities.  

 

 Chairman Lawler asked if there was an “out” clause on the contract. 

o Director Farrell responded there is and the Village Attorney has that for review. 

 

 Chairman Lawler asked what the volume is for the monthly billing versus quarterly. 

o Director Farrell explained the billing cycles. 

 

 Chairman Lawler asked if the invoices are going to be black and white or color. 

o Director Farrell responded they are currently black and white due to costs.  If we need to 

revisit that, we can do so at any point. 
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 Trustee Watts asked what Director Farrell did not like and feel comfortable with the other 

companies’ proposal. 

o Director Farrell explained his observation and professional opinion. 

 

 Chairman Lawler asked if return envelopes were going to be included. 

o After discussion, it was agreed to not send returned envelopes and will be re-evaluated at 

a later time. 

 

 Chairman Lawler asked who would be handling the returned mail/envelopes. 

o Director Cojulun replied the Finance staff would be working on this with Gadgroup’s 

assistance. 

   

 

Trustee Watts made a motion to accept the Micro Dynamics contract pending attorney review that 

includes review of the “out” clause.  Trustee Zarate seconded.  All in favor.  Motion carried. 

 

 Director Cojulun presented the committee with the Utility Billing Ordinance.   

o She explained each committee is going to review their section. 

 

 Chairman Lawler asked if the resident utilizes their credit card for payment if they would be 

charged the credit card fee. 

o Director Cojulun responded that the Village “eats” that cost as it is NOT passed down to 

the resident. 

 

Chairman Lawler made a motion to accept the Utility Billing Ordinance.  Trustee Zarate seconded.  All 

in favor.  Motion carried. 

 

 Director Cojulun presented the Annual Audit proposal from BKD. 

o Trustee Watts asked if she was ok with the additional fees they are proposing for the 

additional work they are quoting. 

 Director Cojulun responded she is. 

Trustee Watts made a motion to accept the Annual Audit proposal from BKD.  Trustee Zarate seconded.  

All in favor.  Motion carried. 

 

 

ADJOURNMENT: 

 

Trustee Watts made a motion to adjourn the meeting at 5:32 p.m. Seconded by Chairman Lawler.  All 

in favor.  Motion carried.  

 


