FINANCE COMMITTEE MEETING
JULY 23, 2019

Regular Meeting

CALL TO ORDER:

Chairman Lawler made a motion to open the meeting at 7:00p.m. Trustee Watts seconded. All in favor.
Motion carried.

ROLL CALL:

Present: Members: Chairman Lawler
Trustee Watts
Trustee Zarate
Trustee Carpanzano
Trustee Jaskiewicz
Rosa Cojulun, Finance Director
Susan Mika, Assistant Finance Director
James Farrell, Director of IT/Assistant to the Mayor
Ken Teppel, Director of Public Safety
Korine, Intern

Absent:

OLD BUSINESS:

> None

NEW BUSINESS:

Trustee Zarate made a motion to approve the May 23, 2019 minutes. Trustee Carpanzano seconded.
All in favor. Motion carried.

v' Director Cojulun gave a status update on the utility billing process.
o Trustee Jaskiewicz stated that when he went online, the webpage would only let him pay
the quarterly amount, not the annual amount.
= Director Cojulun explained that process has been revised to make it easier for the
residents to make an annual payment.

o Trustee Carpanzano asked if residents mail the payment to the Village instead of to the
processing center, if that causes a problem for the Finance department.
= Director Cojulun responded that it does not.

o Trustee Jaskiewicz asked why the $2 service fee if the Village is using a processing center.
= Director Cojulun explained that fee is used to help cover some of the utility billing
cost as it does not cover the entire cost that it takes for the utility billing process.

o Director Cojulun stated that the Village may want to include return envelopes with the
billings in the future.
= Chairman Lawler agreed.
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o Trustee Carpanzano asked if there is flexibility with the late fees.
= Director Cojulun explained there is and she has waived some of the late fees for
the residents.

o Trustee Jaskiewicz asked about what was happening with all the returned
envelopes/billings.
= Director Cojulun explained that Finance staff is working with other departments
and their resources to help minimize those.

o Trustee Watts asked if the late notices were being mailed by in-house staff or the Village’s
third party vendor.
= Director Cojulun explained that right now, based on the volume, the third party
vendor is handling those.

o Director Cojulun did state that she is going to approve the additional cost of utilizing the
red lettering on future bills. She also informed the committee that although current staff
is doing great in terms of handling the volume, once all the kinks are worked out, it may
be determined that the Village may need to hire another utility billing staff member.

o Trustee Carpanzano asked if the next billing cycle was August 1%
= Director Cojulun stated no, the next billing cycle will be mailed no later than July
31,
o Director of IT/Assistant to the Mayor Farrell spoke about how he is researching an option
to have a kiosk at the Village for residents to pay their utility bills.

v" Director Cojulun updated the committee on the four presentations from the Village’s 4, 457 Plan
Sponsors.

ADJOURNMENT:

Trustee Watts made a motion to adjourn the meeting at 7:20 p.m. Seconded by Trustee Carpanzano.
All in favor. Motion carried.



