FINANCE COMMITTEE MEETING
JULY 28, 2020

Regular Meeting

CALL TO ORDER:

Chairman Lawler made a motion to open the meeting at 5:32p.m. Trustee Watts seconded. All in favor.
Motion carried.

ROLL CALL:
Present: Members: Chairman Lawler
Trustee Watts
Trustee Zarate
Trustee Carpanzano
Rosa Cojulun, Finance Director
Susan Mika, Assistant Finance Director
Toni Greathouse
Robert Navarro — Heritage Corridor
Absent:
OLD BUSINESS:
v" None
NEW BUSINESS:

Trustee Watts made a motion to approve the May 21, 2020 minutes. Trustee Zarate seconded. All in
favor. Motion carried.

v" Director Cojulun introduced Toni Greathouse and Robert Navarro of Heritage Corridor. Toni and
Robert presented some back-ground information on what the monies that are being requested for
donation would be used for within the community.

v Trustee Carpanzano asked Director Cojulun for a status on the amount of the revenue tax stream
of hotel/motel taxes.
0 Trustee Watts asked if the amount of the request was for $50,000 of which Robert
confirmed.

v Trustee Carpanzano expressed that he loved the initiative, however he is concerned that this
request when the revenue stream is not performing up to par for this additional requested expense.

v Trustee Watts asked Director Cojulun if the current budget can handle this expense.
0 Director Cojulun responded at the current moment, the Village had to cut $3M in expenses
and that management is taking things one month at a time.
0 Chairman Lawler also stated projects have been halted and staff has been asked to take
furlough time. He further stated that the original amount of $45,000 earmarked for
Heritage Corridor has been budgeted and not reduced, so he would not be in favor of this
additional request at this time.
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v" Trustee Carpanzano asked if there was a way to measure by metric what the Village’s return on
investment would be if the committee were to approve this additional expense.
0 Robert responded that he would be able to provide the number of hits on the webpage,
however the radio and TV ads are not measurable.
v Chairman Lawler stated the Village is in a large state of uncertainty at this time and the committee
would like to table this request at this time.

v" Director Cojulun spoke about the financial reports that she handed out.
v" Trustee Carpanzano asked if the Village has additional insurance beyond the FDIC for the monies
it has in investments.
0 Director Cojulun stated the Village does has excess collateral to cover this monies above
and beyond the FDIC insurance.
v Chairman Lawler stated the report helps them understand how a government has to operate versus
corporate America.

ADJOURNMENT:

Trustee Watts made a motion to adjourn the meeting at 6:13 p.m. Seconded by Trustee Carpanzano.
All in favor. Motion carried.



