FINANCE COMMITTEE MEETING
SEPTEMBER 24, 2019

Regular Meeting

CALL TO ORDER:

Chairman Lawler made a motion to open the meeting at 6:30p.m. Trustee Watts seconded. All in favor.
Motion carried.

ROLL CALL:

Present: Members: Chairman Lawler
Trustee Watts
Trustee Zarate
Trustee Carpanzano
Rosa Cojulun, Finance Director
Susan Mika, Assistant Finance Director
Jim Boan, Village Attorney
James Farrell, Director of IT/Assistant to the Mayor
Ken Teppel, Director of Public Safety
Vince Allegra, Mesirow Financial
Brian, Nationwide

Absent:

OLD BUSINESS:

> None

NEW BUSINESS:

v" Director Farrell went over the MUNIS annual maintenance renewal.
o He further noted there were two additional services/modules added this past fiscal year.
They are the Citizen Self Service and the Utility Billing Module.

o Director Farrell also explained what the second quote that was provided to the Village was
for. This option is for MUNIS to host the server instead of the Village hosting the server
on site. Currently the Village is in the last year of a three contract with another vendor
and this would be something to look closer at and consider for next budget year.

= Chairman Lawler asked Director Farrell to include all the costs included with
moving the server to MUNIS including labor savings.
= Trustee Carpanzano asked if every line item on the MUNIS invoice was reviewed
and needed.
o Director Farrell stated they did go through each line item and each item
is being utilized by the Village.
= Trustee Watts asked about the overall use, if it was a good software and are there
any competitors out in the market.
e Director Farrell and Chairman Lawler explained that Tyler Technologies
has been purchasing all of the competitors out there.
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Trustee Watts made a motion to accept the MUNIS annual maintenance renewal as presented. Trustee
Zarate seconded. All in favor. Motion carried.

v" Village Attorney Jim Boan, explained the process of consolidating the Village’s 457 Plans from 4
Plan sponsors to one.
v Vince Allegra from Mesirow handed out a proposal the showed each 457 Plan’s proposal to be
selected as the Village’s one plan sponsor.
v" Mr. Allegra also made the formal recommendation to choose Nationwide and why his firm was
making that recommendation.
o Trustee Carpanzano asked if there was push back from the employees and asked how local
Nationwide is for the employees of the Village.
= Director Cojulun stated there has not been any push back so far from employees.
Also, a representative from Nationwide was present and he stated that a
representative from this area is the Village’s representative. The announcement
of that person will be coming out soon.
o Trustee Watts asked if there would still be an avenue for the employee to use someone
else other than Nationwide if they wanted to.
= Mr. Allegra stated that the employee could not directly, but there would be an
additional fee to invest with that plan’s investments portfolio, if the employee so
chose to.
Trustee Carpanzano made a motion to accept the consolidation of the Village’s 457 Plans to Nationwide.
Zarate seconded. All in favor. Motion carried.

ADJOURNMENT:

Trustee Carpanzano made a motion to adjourn the meeting at 7:01 p.m. Seconded by Trustee Zarate.
All in favor. Motion carried.



