FINANCE COMMITTEE MEETING
SEPTEMBER 24, 2020

Regular Meeting

CALL TO ORDER:

Chairman Lawler made a motion to open the meeting at 4:30p.m. Trustee Carpanzano seconded. All in favor.
Motion carried.

ROLL CALL:
Present: Members: Chairman Lawler
Trustee Watts
Trustee Zarate
Trustee Carpanzano
Rosa Cojulun, Finance Director
Susan Mika, Assistant Finance Director
James Farrell - CIO
Matt Eastman — Assistant to the Administrator
Absent:
OLD BUSINESS:
v" None
NEW BUSINESS:

v CIO James Farrell explained the functions of the OpenGov software. He also compared them to
the other software’s out there as a comparison, i.e. Avolve, Tyler, and GovQA.

v' Assistant to the Administrator Matt Eastman explained the Village of Bolingbrook is one of the
only neighboring municipalities that is still utilizing paper. He also gave examples of how the
software will help with staff productivity and efficiency as well as communication with residents.

v" Finance Director Rosa Cojulun asked how the software would work with Finance’s software,
MUNIS.

0 CIO Farrell stated OpenGov is integrated with MUNIS.

Trustee Watts made a motion to approve the purchase of OpenGov as presented. Trustee Zarate
seconded. All in favor. Motion carried.

v" CIO Farrell went over the MUNIS annual maintenance renewal.

Trustee Carpanzano made a motion to approve the annual MUNIS maintenance renewal. Trustee
Zarate seconded. All in favor. Motion carried.

Trustee Carpanzano made a motion to approve the September 24, 2020 minutes. Trustee Watts
seconded. All in favor. Motion carred.

ADJOURNMENT:
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Trustee Watts made a motion to adjourn the meeting at 5:19 p.m. Seconded by Trustee Zarate. All in
favor. Motion carried.



