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Regular Meeting 

CALL TO ORDER:  
 
Chairman Carpanzano made a motion to open the meeting at 5:35 p.m.  Trustee Watts seconded.  
All in favor. Motion carried. 
 
ROLL CALL: 
 
Present:  Members: Chairman Carpanzano 

Trustee Watts 
Trustee Doris  

   Rosa Cojulun, Finance Director 
   Cari Mertes, Assistant Finance Director 

   Others: Leah Cozad, Alliant Insurance Services 
     Ken Teppel 

   
Absent:    Trustee Zarate 
 

 
OLD BUSINESS: 
 

 None 
 
NEW BUSINESS:   
 
Trustee Watts made a motion to approve the September 24, 2021 minutes, seconded by Trustee 
Doris.  All in favor.  Motion carried. 
 

 Leah Cozad, Alliant Insurance Services went over the Village’s Workers Compensation 
Renewal. 

o Self-Insured claims at $200,000 meaning the Village covers the cost up to 
$200,000. 

o Once claims reach $200,000, the insurance kicks in. 
o Trustee Watts asked how many claims the village has each year. Leah indicated 

the Village has approximately 60 claims per year and most are medical claims, 30-
40 are indemnity claims. 

o Cost per claim grows higher and higher as the mature. Ken Teppel expanded that 
COVID-19 contributed to the claims for the public safety staff through June 30, 
2021.  

o Illinois Counties Risk Management Trust is not changing the terms. Other carriers 
were contacted and were not as competitive as Illinois Counties Risk 
Management Trust.  
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o Total Premium for the 2021-2022 Renewal is $1,020,320. $1,479 more than 2020-
2021 premium. The an oversight fee of $40,000 – no change from prior year. 

o Rosa indicated the last renewal year did not account for the union contract salary 
adjustments and those salary adjustments were taken into consideration for this 
renewal period. 

o Chairman Carpanzano asked if there was a need to look at our self-insured 
retention amount. Leah explained moving to the next self-insured level would not 
be beneficial at this time.  

o Trustee Watts asked why employers would want to take on a higher self-insured 
retention amount. Leah indicated it all depended on each employer and how they 
plan for risk.  

o Ken asked Rosa how we pay. Rosa indicated 25% is paid at the beginning and 4-6 
installments by end of the fiscal year and then an audit is done at the end of the 
year and the difference is paid or refunded.  

o Claims within the self-insured retention can be handled by the Village’s attorneys. 
After the self-insured retention the insurance will kick in and through Power &  
Cronin, LTD and IPMG. 

 
Motion to approve the proposed Workers Compensation renewal with Illinois Counties Risk 
Management Trust in the amount of $1,020,320 for the 2021-2022 year and the oversight fee of 
$40,000 paid to Mesirow/Alliant by Trustee Doris, seconded by Trustee Watts.  All in favor.  
Motion carried. 
 
Ken mentioned the fee schedule will go to the board for review in November. 

 
ADJOURNMENT: 
 
Trustee Watts made a motion to adjourn the meeting at 6:08 p.m. Seconded by Trustee Doris.  All 
in favor.  Motion carried.  
 


