FINANCE COMMITTEE MEETING
November 16, 2021

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 5:32 p.m. Trustee Watts seconded.
All in favor. Motion carried.

ROLL CALL:
Present: Members: Chairman Carpanzano
Trustee Watts
Trustee Doris
Trustee Zarate
Rosa Cojulun, Finance Director
Cari Mertes, Assistant Finance Director
Others: Rachel Formell, Alliant Insurance Services via phone
Ken Teppel, Co-Administrator
Lucas Rickelman, Co-Administrator
Absent: None

OLD BUSINESS:
v None

NEW BUSINESS:

Trustee Watts made a motion to approve the October 26, 2021 minutes, seconded by Trustee
Zarate. All in favor. Motion carried.

v" Renee Formell, Alliant Insurance Services went over the Village’s Health Care Annual

Renewal.
o Medical and Dental no changes

Fixed Renewal for medical

Most recent 12 months of claims

12% of costs are fixed for medical

Dental claims paid under program

Marketplace is used for third party competitors

Ancillary isn’t as competitive with the line of work, but it is a competitive

premium

4 medical plans

o Claims paid out by Blue Cross and billed to the Village, Blue Cross takes on the
claims over $95,000, 15% change for specific stop loss policies
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The plan is the Village, but handled by Blue Cross Blue Shield and pay by a per
employee by month and changing by 2.7%

Brand name drug rebates back to the Village and now a medical rebate is
implemented from in-hospital medicine

Underwriters will look at the claims for the prior 24 months and are seeing a 4.3%
decrease

Ken asked about the 1.5% decrease in the total cost and how the employee
premiums are projected. Renee and Rosa indicated that it is included in the 1.5%
decrease

Each year has a conventional rate per plan and is split by the Village and
employees. The union contracts dictates the employees’ premium rate and the
remaining is paid by the Village

Chairman Carpanzano asked if the employees pay for the amount and Renee
indicated the employees pay a small portion of that amount. Rosa indicated that
the premium is based on the union contracts and the Village pays the rest.

Lucas indicated that the Village is cleaning up the premiums with the union
contracts and getting the non-union lined up with January 1

Fixed costs are increasing by 15%

Claimants over $95,000 are removed from the Village’s liability thru the Stop Loss
policy

The driving cost is the specific stop loss

The Village pays the claims as they are paid out

Expected claim decrease of 4.5%

Change in claims was a decrease of 2.5%

25 plan members had $2,515,412 in claims and $526,719 was paid out

Renee went through a specific stop loss policy comparison between the $95,000
and $100,000 from the last 12 months

Chairman Carpanzano indicated that it does not look like it would be beneficial to
change the stop loss at this point. Renee agreed at this point. The committee, Co-
Administrators, and Finance Director agreed to keep it at $95,000

Chairman Carpanzano asked about the $85,000 credit 2 years in a row and Renee
indicated she would need to look back, but Blue Cross is phasing them out and
this might be the last year of credits

One plan for Dental

Pay claims as we go during the year for dental

Rosa indicated that the employees pay for the entire amount of the dental
premiums and there isn’t anything in the union contracts

Lucas indicated that it is very competitive

Employees are contractually fixed until the end of next fiscal year

Rosa indicated that the employees paid $623,000 last year, approximately 6% of
the cost to the Village
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o Trustee Watts asked what a reduction of a stop loss would do, Rosa indicated that
the cost to the Village would go up because their expense would go up, Lucas
indicated that there wouldn’t be significant changes to drop down

Motion to approve the proposed Health Care annual renewal with Alliant Insurance Services, Inc.
in the amount of $9,046,357.12 for medical and $396,931.68 for dental for the 2022 calendar year
by Trustee Watts, seconded by Trustee Doris. All in favor. Motion carried.

v" The GovPay contract was removed.

Chairman Carpanzano indicated more meetings to eliminate special meetings. The meeting will
be the fourth Tuesday at 5:30pm.

Chariman Carpanzano informed the committee that he met with BKD to discuss the audit process.
Ken added the whistleblower protection was added to the personnel manual, which was a

management point last audit. The audit should be completed by the end of the year.

ADJOURNMENT:

Trustee Zarate made a motion to adjourn the meeting at 6:26 p.m. Seconded by Trustee Doris. All
in favor. Motion carried.



