FINANCE COMMITTEE MEETING MINUTES
REGULAR MEETING
AUGUST 13, 2024

A. CALLTO ORDER

Chairman Carpanzano made a motion to open the meeting at 6:41 p.m.

B. ROLL CALL

Present: Michael Carpanzano, Chairman
Jose Quintero, Village Trustee
Jean Kelly, Village Trustee

Absent: Maria Zarate, Village Trustee

Staff: Rosa Cojulun, Finance Director
Ken Teppel, Co-Administrator
Lucas Rickelman, Co-Administrator
Phillip Chau, I.T. Manager

Guest: Christine Torre, Crowe Representative

C. APPROVAL OF MINUTES

1. Meeting Minutes
a. Approval of the May 14, 2024, Finance Committee Meeting Minutes

A motion was made by Trustee Jose Quintero, seconded by Trustee Jean Kelly to approve
the May 14, 2024, meeting minutes. All in favor. Motion carried.

D. NEW BUSINESS

1. Fiscal Year 2022-2023 Annual Audit
a. The Village uses an external independent auditing firm to perform a review of
the Village's financial statements. The audit examination is made in accordance
with governmental auditing standards, issued by the Comptroller General of the
United States.

A representative of Crowe, LLP., Christine Torre, presented their findings of the
Village’s Financial audit with the committee.
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Crowe is looking at the unassigned fund balance and the Village is in a positive
situation. The income statement is over a year’s worth of expenditures and the
Village is in a good spot. The general fund will always be a major one. Crowe is
looking at the position the Village is in and the ability to pay bills. There is
cushion in the fund balance and the Village is using resources wisely.

The single audit report has a lot more information but there are no significant
changes from previous years to highlight currently. This report identifies testing
over federal funds. There are two opinions in a single audit report, control
structure and compliance with federal funding. Crowe looks at a major grant for
the year and test the grant to make sure money was spent the way it was
supposed to be spent. There were no significant deficiencies.

The findings talk about the financial statements and Crowe made several
suggestions. They look at findings from last year and there is not a lot repeated
number of accounts from previous fiscal year.

The last item is a summary of the audit itself. There is a list of different
accounting estimates. Crowe states the pension is the biggest estimate and the
liability number. There is a lot to consider being such a significant estimate and
making sure the mortality table is updated by the actuary industry. These are
long term liability estimates paid over a period.

The auditor is in the final stages of completing their report and immediately
moving into Fiscal Year 2024 audit. The goal is to finish by the end of the
calendar year to be back on track for regular audit periods.

Finance Director Rosa Cojulun is working on the levy that has spiked up and the
bond issue debt. They are being very conscious of fund balance spending.
Reviewing where they can save money for residents and review capital projects
through grants.

A motion was made by Trustee Jose Quintero, seconded by Trustee Jean Kelly to submit the
Fiscal Year 2022-2023 Annual Audit for approval at the August 27, 2024, Village Board Meeting.
All'in favor. Motion carried.
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2. Tyler Munis Invoice
a. Phillip Chau, Manager of the I.T. Department, presented the annual invoice
from Tyler Munis. The total invoice due is $200,868.08. There is an increase
from the numbers last year due to the Cashiering and Content Manager Hub.
There is a lot of different projects the IT Department is working especially with
utility billing where residents can auto pay as well as modules for Human
Resources and the Grant Program.

A motion was made by Trustee Jean Kelly, seconded by Trustee Jose Quintero to submit the
invoice for approval at the August 27, 2024, board meeting. All in favor. Motion carried.

E. FINANCE DIRECTOR REPORT

1. Tyler Munis Employee Self Service (ESS)
a. Finance Director Rosa Cojulun is working with Greg Dover of GAD Group

Technology and have reconciled all the employees in the Employee Self Service
(ESS). The next step is to push out user id and password for employees including
Village Officials. Electronic pay stubs will be available online soon. The other item
Finance Director Rosa Cojulun is working on with Phillip Chau in the IT
Department is hosting six (6) days of Munis Training for users. An email to
Department Heads will go out soon to get the right people signed up for the
training sessions that will be offered.

F. ADJOURNMENT

Trustee Jose Quintero motioned to adjourn the meeting at 7:10 p.m., seconded by Trustee
Jean Kelly. All in favor. Motion carried.



