FINANCE COMMITTEE
REGULAR MEETING MINUTES
September 9, 2025

A. CALLTO ORDER

Chairman Michael Carpanzano made a motion to open the meeting at 6:31 p.m.

B. ROLL CALL

Members Present  Michael Carpanzano, Chairman
Troy Doris, Village Trustee
Jean Kelly, Village Trustee
Jose Quintero, Village Trustee

Staff Lucas Rickelman, Co-Administrator
Ken Teppel, Co-Administrator
Rosa Cojulun, Finance Director
Phillip Chau, IT Manager
Cheryl Johnson, Confidential Administrative Aide
Andres Orrego, Public Works Director

C. APPROVAL OF MINUTES

1. Meeting Minutes
a. Approval of July 8, 2025, Finance Committee Meeting Minutes.

A motion was made by Trustee Jose Quintero, seconded by Trustee Troy Doris to approve
the meeting minutes of July 8, 2025. All in favor. Motion carried.

D. IT DEPARTMENT

1. Quote Approval
a. Manager Phillip Chau presented a quote from OpenGov. The system provides
modern, cloud-based software solutions designed to enhance operational
efficiency, financial management, and citizen engagement. The quote is an
extension of services under the current contract, covering an additional
twelve-month period through October 14, 2026.

A motion was made by Trustee Jean Kelly, seconded by Trustee Troy Doris to approve the
OpenGov quote of $82,313.00 for twelve (12) months. All in favor. Motion carried.
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E. EXECUTIVE DEPARTMENT

1. Cell Tower Extension Crown Castle
a. Administrator Lucas Rickelman provided an update on the proposed lease
extension for two Crown Castle cell tower sites located at 2070 Reagen
Boulevard and 460 E. Briarcliff Road. Both current leases are set to expire
simultaneously. Crown Castle has requested to extend the lease agreements for
both locations, proposing a new expiration date of 2049.

A motion was made by Trustee Jose Quintero, seconded by Trustee Jean Kelly to approve
extending the cell tower leases to 2049. All in favor. Motion carried.

F. FINANCIAL REPORTS
1. Director Rosa Cojulun provided a brief overview of the Village’s financial
performance for the first quarter of 2026. Detailed financial reports were
distributed to the Board for review. The Director noted that the second quarter
results are anticipated to reflect the Village’s financial expectations more clearly.
Efforts are underway to collaborate with other departments to ensure alignment
with the approved budget moving forward.

G. ADJOURNMENT
Trustee Jean Kelly motioned to adjourn the meeting at 6:47 p.m., seconded by Trustee Jose
Quintero. All in favor. Motion carried.



