FINANCE COMMITTEE
REGULAR MEETING MINUTES
OCTOBER 08, 2024

A. CALLTO ORDER

Finance Director Rosa Cojulun made a motion to open the meeting at 6:35 p.m.

B. ROLL CALL

Present: Michael Carpanzano, Chairman (via TEAMS Meeting)
Jean Kelly, Village Trustee
Jose Quintero, Village Trustee
Maria Zarate, Village Trustee

Staff: Rosa Cojulun, Finance Director
Lucas Rickelman, Co-Administrator
Phillip Chau, IT Manager
Cheryl Johnson, Confidential Administrative Aide

Guest: Reverend Elmer Harris (in attendance for Village Board meeting)

C. APPROVAL OF MINUTES

1. Meeting Minutes
a. Approval of the August 13, 2024, Finance Committee Meeting Minutes.

A motion was made by Trustee Jose Quintero, seconded by Trustee Jean Kelly to approve
the August 13, 2024, meeting minutes. All in favor. Motion carried.

D. NEW BUSINESS

1. Phone System Quote
a. IT Manager Phillip Chau presented a new vendor to the commission for the
Village phone system. Cisco no longer supports the system we currently have,
and they reviewed several different companies for quotes.

Nextiva has been in business for 15+ years and their platform help businesses
meet customer needs on their preferred channel. The company is offering 435
free phones and waving certain fees if the Village purchases the Nextiva Cloud
Communications Enterprise service plan. Nextiva is compatible and will provide
support for the entire implementation of the project which will take 8 weeks.
The IT Department is currently short staff, and the vendor is offering their
assistance. The purchase is a 36-month term under $20,000.00.
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Trustee Carpanzano asked if Nextiva provides customer service if there are
issues. The IT Department will have the ability to reach out to Constellation for
assistance as well as Nextiva. Trustee Carpanzano also asked about the monthly
reoccurring fees. Manager Chau confirmed the phone system will be $6,082.25
for 36 months. With the current system, the Village doesn’t pay monthly fees
however there is a need to keep up with technology and having a cloud phone
system would help with future upgrades and maintenance.

E. FINANCE DIRECTOR REPORT

1. Budget Software

a.

Finance Director Rosa Cojulun informed the commission she has contacted two
(2) vendors for budgeting software, ClearGov and OpenGov.

ClearGov helps local governments streamline processes by improving the
planning, building, and presentation of the budget. The integrated platform
includes ClearPlans, Operational Budgeting, Personnel Budgeting, Digital Budget
Book and transparency solutions that provide everything local governments
need to automatically plan, build and present every aspect of their budget
process. OpenGov is a government technology company that

offers cloud software for public sector accounting, planning, budgeting, citizen
services, and procurement.

Both vendors can integrate with Tyler Munis and have a 5-year capital plan. A
system like this is much easier to manage the budget in a software platform
verses spreadsheets. They both offer salary and benefit calculations. The Finance
Department will investigate the implementation which will take 2-3 months.
ClearGov is giving a prorated amount for the first year. The cost is roughly
$50,000.00 a year with the first year being a little bit more for the
implementation process. The training will take three (3) months. The whole
process of having transparency in place with the state and access to the budget
is all done manually right now. The entire system would be online and more
visible for residents. Once the program is in place, the Finance Department will
not have to create documents to post on the website. The process will be
automatic and easier to access if there is software purchased. The Finance
Director stated with the workload in the department right now she doesn’t want
to commit to new software with the upcoming budget. She would like to start
the process of researching and will present more information such as dollar
figures and references from both vendors soon.


https://en.wikipedia.org/wiki/Software_as_a_service
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Trustee Carpanzano suggested listing out all those items that may be labor of
time or expense savings, but it will help offset additional expenses. Also, he
requested an update on the audit for the most recent closed fiscal year. Finance
Director Cojulun said field work is coming up next week and they are finalizing
requirements from the audit. They are pushing forward with the beginning
stages. Director Cojulun added she has been spending some of her time training
Scott Pascente who was recently promoted to the HR Manager position. Some of
the work handed over to Finance from Human Resources as consolidation will be
given back as a Human Resources function. She is excited and looking forward to
catching up on Finance work and the accounting side.

F. ADJOURNMENT

Trustee Jose Quintero motioned to adjourn the meeting at 6:54 p.m., seconded by Trustee
Jean Kelly. All in favor. Motion carried.



