FINANCE COMMITTEE MEETING MINUTES
March 12, 2024

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:30 p.m.
ROLL CALL:

Present: Members: Chairman Carpanzano
Trustee Quintero
Trustee Kelly
Trustee Zarate
Rosa Cojulun, Finance Director
Others: Lucas Rickelman, Co-Administrator
Ken Teppel, Co-Administrator

NEW BUSINESS:

Trustee Quintero motioned to accept the December 5, 2023 meeting minutes, seconded by
Trustee Zarate. All in favor. Motion carried.

Reports from Rosa Cojulun, Finance Director
v Financial Reports Review
o Doing good with the YTD budget report for 3™ quarter general corporate fund.
o Revenue projected at $99,434,830.
o Collected 77% of the budget.
o Budgeted $103,324,649.
o Deficit going in for budget; had to subsidize debt service levy and police and fire pension
levy.
o Adjustments made due to purchase orders that were opened for vehicles/firetrucks that
had to be prepaid, and for IDOT projects. This revised the budget by $6.6M.
v Total Year Expended
o $58,453,565 spent out of pocket.
o $18.6M in the positive once balanced with monies collected and paid out.
o $9.3M in open purchase orders.
v Quarters by Revenues and Expenditures
o Looking at departments and where the money is coming in.
o Positive by charges — police in line with their totals.
o Fire department — negative charge. Related to GEMT. $2M paid for ambulance. Still
ahead by $3.1M.
v' Expenses
o Personnel; $58.4M paid out.
$9.3M in open purchase orders.
YTD - $67.7M spent or allocated.
62% of revised budget.
$7.2M to use for operating budget.
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v' Money Spent by Departments
o Executive; 73%
Finance; 78%
Fire; 60%
Police; 59%
Public Works; 63% (capital projects)
Community Development; 68%
Contingency; a negative because of money reserves.
Currently at 62% of budget.
Question asked on backpay:
= MAP 3 =9 months backpay
= MAP 4 =11 months backpay
v’ Status Reports
o Audit; pushing through with new audit firm.
o MAP 3; final numbers — aiming for April.
o Reviewing work papers.
o All payroll data needs to be extracted.
o Worker’s compensation audit; additional pay for actual salaries paid out.
v" Munis Projects
o Updating software/hardware for cashiering system.
o Access to portal system and electronic payments.
v Residential Portal
o More easy to use.
o Rosa will find out about getting one login/sign-in for residents to use for all village
services.
v' TCM (Tyler-content management)
o Open up and look-up by customer for everything they pay — merges all documents.
o Pay stubs; will push out an email to download paychecks.
v Budget for Upcoming Fiscal Year
o Departments turned in their budgets.
o Working on revenue projections.
o Capital line items need to be reviewed.
v Finance
o Lost Marlene in February —interviewing now to replace.
o Brittany is the new part-time utility billing person.
v' Upcoming
o Budgeting software; more streamlined and electronic.
o Will be able to shift around 5-year capital projects electronically.
v' Employee Self Service (ESS)
o Electronic onboarding for new applicants.
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v’ Insurance Report from Ken Teppel, Co-Administrator
o General liability coming up in May.
Philadelphia will no longer insure Golf course.
6-7% increase in cyber.
11% for property.
14% in general liability across the board.
Looking at a couple different proposals for Risk Management.
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ADJOURNMENT:

Trustee Zarate made a motion to adjourn the meeting at 7:06 p.m., seconded by Trustee Quintero.
All in favor. Motion carried.



