FINANCE COMMITTEE MEETING MINUTES
April 9, 2024

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:30 p.m.
ROLL CALL:

Present: Members: Chairman Carpanzano, via Teams
Trustee Quintero
Trustee Kelly
Trustee Zarate
Rosa Cojulun, Finance Director
Others: Leah Cozah, Alliant Representative
Ken Teppel, Co-Administrator
James Farrell, Chief information Officer

NEW BUSINESS:

General Liability Annual Renewal

v Leah Cozah from Alliant attended to give her presentation for the Liability annual renewal.
o Premiums —all layers; $1,031,693 (3.8% increase).

Philadelphia no longer covering liquor and golf course.

Cyber; reduction of $4,000.

Property (Chubb); $218,303 - increase of 22%.

Golf (Chubb); $99,327.

Liquor; reduction of $9,807.

Premium total overall; $1,437,801 - increase of 4.05%.
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Motion by Trustee Quintero, seconded by Trustee Kelly to move the proposal to the
April 23, 2024 board meeting. All in favor. Motion carried.

Reports from Rosa Cojulun, Finance Director
V' Audit
o On hold while working on budget.
v" New Positions
o New Confidential Aide starting on Monday, April 15,
o New Accounting Manager for revenue side — looking to process in this next fiscal year.
v' Budgets
o 3.5% increase in expenditures in general corporate fund.
o 3.5% projected increase in revenue.

v' Upcoming
o Automated phone payments to pay garbage bills. Communication will go out soon to
residents.

o Resident portal; will open up billing payments for residents/businesses.
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Reports from Ken Teppel, Co-Administrator

v’ Bolingbrook Firefighters Contract

o Local 3005 contract ends April 30™.
o Looking for a 2-year contract in order to align all contracts to end on the same cycle.
o Wages set at 3% increase (May 1, 2024 - April 30, 2025), and another 3% (May 1, 2025 -
April 30, 2026).
o 1% of salary for rescue task force (May 1, 2024 — April 30, 2025), and another 1%
(May 1, 2025 — April 30, 2026) in order to make parallel with the police department.
o 7G wages; going with 3% (same as cost of living).
o Health insurance premium; everyone on same payment for plans.
o Kelly day; agreed to 11 Kelly days for extra hours.
o Increase minimum manning by 1 (which will make a total of 3 people) for this year, then
will revisit at it after that.
o Hoping to send contract to the April 23, 2024 board meeting.
v' MAP3
o 3 grievances of officers.
o One unfair labor practice.
o Arbitration.
o Working on salary language.
ADJOURNMENT:

Trustee Zarate made a motion to adjourn the meeting at 7:20 p.m., seconded by Trustee Quintero,
all in favor. Motion carried.



