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Regular Meeting 

CALL TO ORDER:  
 
Chairman Carpanzano made a motion to open the meeting at 6:32 p.m. 
 
ROLL CALL: 
 
Present:  Members: Chairman Carpanzano 
     Trustee Doris 

Trustee Watts 
Triste Zarate 

   Rosa Cojulun, Finance Director 
   Others: Trustee Kelly 
     Trustee Lawler 

Lucas Rickelman, Co-Administrator 
     Ken Teppel, Co-Administrator 
      
Absent:    None 
 

 
NEW BUSINESS:   
 
Trustee Doris motioned to accept the April 11, 2023 meeting minutes, seconded by Trustee Watts, 
all in favor.  Motion carried. 
 
 Ken Teppel went over the proposal to approve the emergency purchase of a door conversion to 

Openpath system for the Police Department with Procom Enterprises, Ltd.  
o Ken explained that this is an emergency purchase due to security concerns because 

current systems and software have been malfunctioning. 
o Subscription will cover support, maintenance, and a one-year equipment warranty.  
o Conversion, Labor & Material total costs is $49,940.00 
o Annual subscription is $6,000.00 

 
Motion by Trustee Watts, seconded by Trustee Doris to move this door-conversion proposal to 
the board, all in favor. Motion carried. 
 
 Ken went over the Closed Circuit TV server upgrade. 

o The upgrade is needed: 
 State’s Attorney requested that the Village holds surveillance videos for 90 days 

to allow reasonable time for prosecution or defense attorneys to request videos. 
 Due to camera upgrades (higher resolution and wider frame angles), the Village 

now requires additional storage space.  
 Current storage space is 60-70 days, instead of the recommended 90 days. 

o Cost is $34,811.64. 
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Motion by Trustee Doris, seconded by Trustee Zarate to move this server upgrade proposal to 
the board, all in favor. Motion carried. 
 

 Ken went over the Music Solutions contract extension and new General Service Agreement 
(GSA). 

o He explained that Music Solutions is a third party that does the audio, sounds, and 
lighting and bills the Village.  

o The contract expired on April 2023, and the plan is to extend it, but the new GSA lists 
new items: 

 Schedule A: Food Service 

 Due to concession stand upgrades, food handling has changed. 

 Certain certifications are needed from the Health Department 
o Certified Food Safety Manager who oversees the entire operation 
o Certified Food Safety Handlers to properly handle food 

 He stressed the importance of having proper food safety handling for 
village concessions events.  

 You cannot have a food safety handlers do money handling as well. 

 Sets hourly rates for contractors used by the Village 
o Extend the contract for two more years (until April 30, 2025).  

 
 Motion by Trustee Watts, seconded by Trustee Doris to move contract extension to the board, 

all in favor. Motion carried. 
 

 Ken brought up general discussion: 
o Village Mural is done. Administration is figuring out a date for a ribbon unveil, possibly 

on one of the Wednesday Summer Concert nights.  
o Village Parking lots are complete. 
o Pavilion construction will commence in late September. 

 
 Rosa brought up that she is putting pressure on auditors to complete the audit.  
 
 
ADJOURNMENT: 
Trustee Zarate made a motion to adjourn the meeting at 6:52 p.m. Seconded by Trustee Watts, 
all in favor.  Motion carried.  
 
 
 
 
 
 
 


