FINANCE COMMITTEE MEETING MINUTES
May 14, 2024

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:33 p.m.

ROLL CALL:

Present:

Members: Chairman Carpanzano
Trustee Quintero
Trustee Kelly
Trustee Zarate
Rosa Cojulun, Finance Director
Others: James Farrell, Chief information Officer
Lucas Rickelman, Co-Administrator

NEW BUSINESS:

Trustee Kelly motioned to accept the March 12, 2024 meeting minutes, seconded by Trustee Quintero.
All in favor. Motion carried.

Trustee Ke

lly motioned to accept the April 9, 2024 meeting minutes, seconded by Trustee Quintero.

All in favor. Motion carried.

Gad Group

Technology, Inc. — Business & Technical Advisory Services Agreement

v James Farrell presented this service agreement, which provides technical support to all departments
within the Village of Bolingbrook.
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This is an annual agreement that is brought to the Finance Committee each year.

There was no increase in the annual price from last year.

The annual contract is $265,000/year, which is broken down to $22,083.33/month, and
includes two staff individuals, and IT support for Munis.

Contract also includes escalators and de-escalators, which can help decrease the cost once
an in-house Business Analyst/Technician is hired to support Munis.

Chairman Carpanzano encouraged having the attorneys look at the non-compete clause.

Motion by Trustee Quintero, seconded by Trustee Kelly to take the agreement to the
next board meeting for approval. All in favor. Motion carried.

Granicus Invoice

v James Farrell presented this invoice and noted that it was GovQA previously.
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Supports clearance letters and CRM.

Cost is $23,327.97 annually.

Chairman Carpanzano asked about having a single portal platform for customers to use when
applying for permits, paying bills, etc. James agreed this is something that is needed and IT
is continuously looking for solutions, and seeing where our current applications can handle
this in some sort of fashion.

Motion by Trustee Quintero, seconded by Chairman Carpanzano to take this invoice to the
next board meeting for approval. All in favor. Motion carried.
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Sophos Invoice
v James Farrell presented this invoice which is the Village of Bolingbrook’s main cyber-security and
firewall protection platform.
o Agreement expired in January. Itis a 3-year renewal.
o Costis $24,239.13 annually.
o Also supports business interruption service.

Motion by Trustee Quintero, seconded by Trustee Kelly to take this invoice to the
next board meeting for approval. All in favor. Motion carried.

Reports from Rosa Cojulun, Finance Director
v' Audit
o Working on final items and will be ready for the June board meeting.
v" New Confidential Administrative Aide
o Rosa introduced Trina Zeitz, the new Confidential Administrative Aide in the Finance
Department.

Announcement
James introduced Phillip Chau, IT Manager.

ADJOURNMENT:

Trustee Quintero made a motion to adjourn the meeting at 7:04 p.m., seconded by Trustee Kelly. All
in favor. Motion carried.



