FINANCE COMMITTEE MEETING MINUTES
June 13, 2023

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:30 p.m.
ROLL CALL:

Present: Members: Chairman Carpanzano
Trustee Kelly
Trustee Quintero
Trustee Zarate
Rosa Cojulun, Finance Director
Others: Lucas Rickelman, Co-Administrator
Ken Teppel, Co-Administrator
James Farrell, Chief Information Officer

Absent: None

NEW BUSINESS:

Trustee Kelly motioned to accept the May 9, 2023 meeting minutes, seconded by Trustee Zarate,
all in favor. Motion carried.

v" James Farrell went over the proposal of the annual contract renewal for GAD Group Technology
Inc.
o James explained that that he was able to negotiate down previous contract offers and
was able to secure a month to month payment plan of $22,083.33, for a total of $265,000
a year.
o He explained that this is the same total amount from last year.
The month to month plan offers flexibility.
o Services will cover the following:
= Onsite service desk and technical support
=  Equipment Management
= |T Asset Lifecycle Management
=  Monthly Reporting
= Quarterly Meetings

o

Motion by Trustee Quintero, seconded by Trustee Zarate to move the $265,000/a year proposal
as is to the board, all in favor. Motion carried.

v" James Farrell went over the annual contract renewal for Granicus, a cloud-based platform for
FOIA, CRM and Clearance Letter requests.
o Granicus was formerly GOVQA, and the license has expired.
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o The total annual renewal cost is $21,599.99.

Motion by Trustee Kelly, seconded by Trustee Zarate to move this platform contract renewal
proposal to the board, all in favor. Motion carried.

v" Rosa brought up general discussion.
o Audit is being finalized and will hopefully be completed soon.

ADJOURNMENT:
Trustee Quintero made a motion to adjourn the meeting at 6:56 p.m. Seconded by Trustee Zarate,

all in favor. Motion carried.




