FINANCE COMMITTEE MEETING MINUTES
August 8, 2023

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:30 p.m.
ROLL CALL:

Present: Members: Chairman Carpanzano
Trustee Kelly
Trustee Quintero
Trustee Zarate
Rosa Cojulun, Finance Director
Others: Lucas Rickelman, Co-Administrator
Ken Teppel, Co-Administrator
James Farrell, Chief Information Officer
Trustee Doris

Absent: None

NEW BUSINESS:

Trustee Kelly motioned to accept the June 13, 2023 meeting minutes, seconded by Trustee
Quintero, all in favor. Motion carried.

v James Farrell went over general IT Department updates:
o Admin Assistant Christina Koss is now an official Village employee.
o IT Manager position has received over 40 applications.
= Interviewing process will begin.
o James was approached by a company to do a short video on the Village of Bolingbrook.
o The IT Department did get an award for the work on the network connectivity remote
sites.
o The Town Center door system readers have been completed.

v James Farrell went over the contract for Tyler Technologies — Content Manager Core (document
management system).

o James explained that Tyler Technologies is our ERP system than handles our accounting,
payroll and brains of the Village with anything related to the finance and human
resources and the proposal is to add a new module (the Content Manager Core to it).

o The Content Manager Core has several features, which includes:

= The streamline of the flow of digital information throughout the organization
= Ability for complex searches
= Allow for better security settings
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= Support multiple file formats (will be able to scan any type of file in the system)
= Ability to track versions and track who made changes
= Automate employee onboarding
=  Employee Self Service (ESS) will allow for paperless check stubs
o Content Manager Core is a module that will be added to the overall cost of the Tyler
Technologies contract.
o The total annual cost for the Content Manager Core module is: $20,745.90.

Motion by Trustee Quintero, seconded by Trustee Zarate to move the $20,745.90 one-year
proposal as is to the board, all in favor. Motion carried.

v" Rosa went over the audit:
o One of the factors why the audit has fallen behind and not closed was because of the
S&P downgrade due to the 2005 Revenue Bonds.
o Trying to set expectations to finalize audit

v" Rosa provided an update on the financial reports.

o Sales Tax Revenue, positive outcome

=  Collected $42.6M for the year

= $1,649,078 increase, 4% from a year ago

* Exceeds budgeted amount by $6.6M, budget amount was $36M
o Income Tax Revenue, positive outcome

=  Collected $11.2M for the year

= 592,261 increase, .8% from a year ago

= Exceeds budgeted amount by $2.7M, budget amount was $8.5M
o Hotel Tax Revenue, positive outcome

= Collected $2.8M for the year

= $440,061 increase, 18.6% from a year ago.

= Exceeds budgeted amount by $610,463, budget amount was $2.2M
o Restaurant Tax, positive outcome

=  Collected $S3M for the year

= $121,152 increase, 4.2% from a year ago

= Exceeds budgeted amount by $432,753, budget amount was $2.6M
o Liquor Tax, positive outcome

= Collected $1.9M

= 564,018 decrease, 3.2% from a year ago

= Exceeds budgeted amount by $91,232, budget amount was $1.8M
o Gas Tax, positive outcome

= Collected $3.5M

= $310,030 decrease, 8.13% from a year ago

= Exceeds budgeted amount by $523,108, budget amount was $3M
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v" Rosa provided updates on the Finance Department
o The Accounting Manager for Revenues position was posted internally.
o The Payroll Coordinator is currently on medical leave for a couple of weeks, but the

Accounting Manager for expenses has been training as back-up, therefore no foreseeable
delays are expected.

o Retro-pay calculations for the foremen has begun.

o Rosa explained she is looking forward to the Tyler Content Manager because it is one of
the last pieces needed for paperless paystubs.

o Inthe next month, there will be some credit card fee quotes.

ADJOURNMENT:

Trustee Zarate made a motion to adjourn the meeting at 7:07 p.m. Seconded by Trustee Kelly, all
in favor. Motion carried.




