FINANCE COMMITTEE MEETING MINUTES
September 12, 2023

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:33 p.m.

ROLL CALL:

Present:

Absent:

Members: Chairman Carpanzano

Trustee Kelly

Trustee Quintero

Trustee Zarate

Rosa Cojulun, Finance Director
Others: Ken Teppel, Co-Administrator

None

NEW BUSINESS:

Trustee Quintero motioned to accept the August 8, 2023 meeting minutes, seconded by Trustee
Kelly, all in favor. Motion carried.

v" Rosa went over FY2022 audit updates and additional audit fees.

o

o

o

Fiscal year 2023 audit is supposed to begin soon, but fiscal year 2022 audit is still not
finalized.

Rosa went over the additional fees that Forvis, LLC invoiced for, totaling: $67,650.

Rosa is reviewing Request for Proposals (RFPs).

State deadline for finalizing audit is end of October but an extension can be made that
goes to the end of December.

The Village is not the only municipality that is not having audits finalized on time.

Motion by Trustee Kelly, seconded by Trustee Zarate to move the proposal to pay the $67,650
additional fees to Forvis, LLC (covers through August 31, 2023) to the board, all in favor.
Motion carried.

v" Rosa went over new credit card fee proposals.

@)
@)

The Village went live with the new Munis update.

With the new update, Munis will no longer be supporting third party credit card service
providers and will service internally.

The current model is an absorbed model, where no fees are passed on to the residents.
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o The two new credit card proposals are:
= Passed on credit card fees
= Absorbed credit card fees
o New absorbed credit card fees is cheaper than the current absorbed credit card fees and
would be an estimated annual savings of $20,424.22 for the Village than the current
model.
o Rosa recommends the absorbed fees because it is cheaper than the current model, and
it is cheaper than the passed on credit card fees for the residents and businesses.
o Passed on credit card fees would bring in a lot of complaints from businesses, residents,
and customers because of high fees.
o With a passed on credit card fees, small businesses would struggle to pay the high fees
and would fall behind in payments.
o Mentions of processing service fees plan were made in regards to increasing the village’s
savings.
o Rosa recommended discussing over the two new proposals with the village attorneys to
see what they recommend as well as going over processing service plans.

Motion by Trustee Quintero, seconded by Trustee Kelly to table the discussion (leaning on
absorbed fees route with a discussion on processing service plans) and then bring back to the
board, all in favor. Motion carried.

v" Ken briefly went over possibly looking at a data analyst position for the next budget cycle.
o This is becoming a more common position.

o HRand IT are working on researching this position.

ADJOURNMENT:

Trustee Zarate made a motion to adjourn the meeting at 7:12 p.m., seconded by Trustee Quintero,
all in favor. Motion carried.



