FINANCE COMMITTEE MEETING MINUTES
September 13, 2022

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 5.32 p.m.

ROLL CALL:

Present:

Absent:

Members: Chairman Carpanzano
Trustee Watts
Trustee Doris
Rosa Cojulun, Finance Director
Others: Ken Teppel, Co-Administrator
Lucas Rickelman, Co-Administrator
James Farrell, CIO

Trustee Zarate

NEW BUSINESS:

Trustee Doris motioned to accept the July 26, 2022 meeting minutes, seconded by Trustee Watts,

all in favor

v Munis

. Motion carried.

(Tyler Technologies) annual licensing and maintenance renewal for fiscal year 2023,

presented by James Farrell

o

James Farrell explained that Munis is our ERP, system than handles our accounting,
payroll and brains of the Village with anything related to the finance.

Village moved to the SaaS (Cloud) version early this calendar year, in January.

Reason for moving to the Cloud, were due to problem we had with the on premise
servers, going down and a lot of maintenance. Munis is running more optimally now, no
more rebooting it at night.

But there’s a cost associated with this switch, we budgeted $183,000 but invoice came
back to $162,763 for the year licensing and maintenance.

Munis provides a higher tier in support and Gad Group act as the liaison between Munis
and the Village.

The contract is a three-year contract but this is the third year ending June 2023.
Co-administrator Teppel, address pros and cons of the server vs the cloud. He discussed
the review process James went thru.

James explained that Tyler Technology is the matured Microsoft and monopoly of the
ERP for governmental units.

We are on the oldest version of Munis and will need to upgrade version. It will be great
for employees but not so great for our residents since they have to recreate their
accounts, possible problem area in the future.
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Motion to approve the proposed Munis Tyler Technology annual licensing and maintenance
invoice by Trustee Watts, seconded by Trustee Doris, all in favor. Motion carried.

v Collection Fees for Refuse Bills, presented by Co-administrator Teppel.

©)

Presented the fee and fines ordinance, and collection fees and cost. If any are sent to
collections, we collect those fees and cost. There is an exception if items go through a
closing and they negotiate and pay cash at the front counter during their closing. The
Village has to pay those collection fees since they were already turned over to the
collection company.

The Refuse bills has no mechanism to recoup those collection fees. The intention here is
to add language to the Ordinance to include the Refuse billing with the Fee and Fines and
passing on the 35% collection fees to the residents.

Motion to approve the proposed the Collection Ordinance to add the 35% collection fee to be
passed on to residents by Trustee Doris, seconded by Trustee Watts, all in favor. Motion
carried.

v" Finance Department Status

o Assistant Finance position a candidate has accepted the job and is due to start in one
month

o Payroll Coordinator is contracted out by a temporary agency. We are waiting to repost
and waiting to reset the job posting. Last month we had a potential new hire but took
another offer last minute.

o Account Receivable clerk is retiring at the end of the year. The job posting was posted
internally and will be posted externally once the 7 days are up.

o Audit — continue to getting the items requested by the auditors

o Co-administrator Teppel discussed some executive department open positions and how
the Village is looking to add the Grant manager. He touched on the various projects that
IT is working on and IT’s resources needed including staff and support.

ADJOURNMENT:

Chairman Carpanzano made a motion to adjourn the meeting at 6:44p.m. Seconded by Trustee
Watts, all in favor. Motion carried.



