CALL TO ORDER:

FINANCE COMMITTEE MEETING MINUTES
November 7, 2023

Regular Meeting

Chairman Carpanzano made a motion to open the meeting at 6:00 p.m.

ROLL CALL:

Present:

Absent:

NEW BUSINESS:

Members: Chairman Carpanzano

Trustee Kelly

Trustee Quintero

Trustee Zarate

Rosa Cojulun, Finance Director
Others: Lucas Rickelman, Co-Administrator

Renee Formell, Alliant

Leah Cozad, Alliant (over the phone)

None

Trustee Zarate motioned to accept the October 10, 2023 meeting minutes, seconded by Trustee
Kelly, all in favor. Motion carried.

v" Renee Formell went over the Annual Benefit/Insurance renewal proposal for the Village for
calendar year 2024.
o Discussed proposal regarding benefits, medical, dental, life insurance, STD, FSAs

Medical premiums — increase by 3.9% from prior year

Dental premiums, increase of .4% from prior year

Medical Fixed costs, increase of 1.6% from prior year, estimated claims projected
to increase

Life AD&D/LTD premium — no change

FSA & Dependent Care — no change

COBRA Administration — no change

o Inflation of medical and dental prices is what is impacting these rates
o Addressed proposal for BCBS renewal with a stop loss at $95,000.

Motion by Trustee Quintero, seconded by Trustee Kelly to approve the proposal (with a stop
loss at $95,000), including the voluntary vision plan, and take it to the board. All in favor.
Motion carried.

v James Farrell went over the annual Tyler invoice.
o He presented the annual invoice that shows all the modules that the Village is utilizing.
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The invoice totals $162,763.00.

The amount might increase, depending on additional modules that can be added, not to
exceed the annual budgeted amount of over $200,000.

James explained that the Village is now in the newest version of Munis, rather than the
oldest.

Motion by Trustee Zarate, seconded by Trustee Quintero to approve the annual invoice, not
to exceed the budgeted amount, all in favor. Motion carried.

v James went over different proposals for upgrading bandwidth for the Police Department.

©)

He explained that due to new body-cam requirements, a lot of footage will be uploaded
to the internet, which will require the Village to upgrade bandwidth.

The Village is now at 2 gig circuit, which the Police Department is sharing, therefore the
Police Department should have their own internet circuit.

James recommended adding 2 gigs as opposed to just 1 gig because it gives flexibility and
scalability.

This will allow body camera footage to be added quickly and safely.

James went over several quotes.

He recommended going with Comcast, which costs approximately $2,080 a month, a
little over $48,000 a year.

James pointed out that these numbers do not represent taxes or fees, therefore the final
monthly invoice can fluctuate slightly and vary from month to month, depending on fees
and taxes.

v/ James stated he would roundtable Thinkgard Backup Solution for next month’s Finance
Committee meeting.

Motion by Trustee Kelly, seconded by Trustee Quintero to approve the 2 gig upgrade with
Comcast, all in favor. Motion carried.

v' Leah Cozad went over the proposed Worker’s Compensation 12/01/2023-12/01/2024 Workers’
Compensation renewal proposal.

o
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Proposal: self-insured retention recommended at $200,000, which the village is currently
at, or self-insured retention recommended at $300,000.

Premium for the self-insured retention is $1,283,492, $204,989 increase from last year.
Rates are in line with market place, medical expenses going up, and payroll going up.

Motion by Trustee Quintero, seconded by Trustee Zarate Motion to approve the 2024
Workers’ Compensation insurance renewal of $1,283,49 and take it to the Board, all in favor.
Motion carried.

v' Rosa went over general discussion:

o

Request for proposals (RFPs) for the audit are due next week.
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ADJOURNMENT:

Trustee Quintero made a motion to adjourn the meeting at 6:57 p.m., seconded by Trustee Zarate,
all in favor. Motion carried.



