FINANCE COMMITTEE MEETING MINUTES
December 5, 2023

Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:02 p.m.

ROLL CALL:

Present:

Absent:

Members: Chairman Carpanzano
Trustee Quintero
Trustee Zarate
Rosa Cojulun, Finance Director
Others: Lucas Rickelman, Co-Administrator
James Farrell, Chief information Officer

Trustee Kelly

NEW BUSINESS:

Trustee Quintero motioned to accept the November 7, 2023 meeting minutes, seconded by
Trustee Zarate, all in favor. Motion carried.

v James Farrell went over Heartland Business Systems quote for replacing end of life systems.

o

o

o

He proposed the Heartland proposal of the emergency purchase of three servers
including licenses and hardware warranty.

Went over the quote for $83K, which includes implementation, training and hardware
warranty

James explained that several of the Village’s systems are at the end of life and need to
be replaced, as they have been crashing and there is uncertainty on whether they will be
able to restore the systems next time they crash.

Motion by Trustee Quintero, seconded by Trustee Zarate to approve the proposal, and take it
to the board. All in favor. Motion carried.

v James Farrell presented the ThinkGard quote, a backup and disaster recovery security.

o

o

The cost is for a one-time implementation charge of $23K and a monthly invoice of
approximately $1,700.

He explained that this will help when restoring and recovering servers and data as quickly
and safely as possible.

He explained the importance of having this backup because it will allow the Village to
recover quickly and efficiently without having to suffer monetary loss or employees being
able to do their jobs.
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o This company not only allows for restoring backup but also runs systems in their clouds
while restoring physical hardware.

o This comes in handy when it comes to ransomware, cybersecurity, or environmental
incidents.

o ThinkGard would include local (device on premise that allows for 10 Terabytes of data)
and remote back-up.

Motion by Trustee Quintero, seconded by Trustee Zarate to approve the proposal, and take it
to the board. All in favor. Motion carried.

v" Rosa went over the annual property Tax Levy
o 2023 Tax Levy Proposal in comparison to the 2022 Tax Levy
o She went over the different scenarios and recommended the best option, which consists
of a 7% total levy increase and 2.5% Equalized Assessed Value (EAV) in comparison to
last year.
o The estimated average Bolingbrook home value is $234,335.
o The average home will see an increase in the Village portion of the tax bill of $48.25.

Motion by Chairman Carpanzano, seconded by Trustee Zarate to take this topic to the next
board meeting, all in favor. Motion carried.

v' Rosa went over the Request for Proposals (RFPs) for auditing services for fiscal year (FY) 2022-
2023 with the option to renew for three years.
o Two proposals came back.
o Rosa recommended going with Crowe, LLP.
o Crowe LLP’s proposal offers the best combination of pricing and audit approach.
o The cost for the FY 2022-2023 audit is $98,000, which is $7,000 less than the other firm.

Motion by Trustee Quintero, seconded by Trustee Zarate to approve the proposal, and take it
to the board. All in favor. Motion carried.

v" Rosa went over general discussion:
o She is reviewing applications for the part-time accounts receivable position.
o Rosa is going over union contracts and job descriptions for the personnel.
o She is encouraging for her staff to take accounting classes.

ADJOURNMENT:

Trustee Zarate madea motion to adjourn the meeting at 6:54 p.m., seconded by Trustee Quintero,
all in favor. Motion carried.



