FINANCE COMMITTEE MEETING MINUTES
December 6, 2022
Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 5.33 p.m.
ROLL CALL:

Present: Members: Chairman Carpanzano
Trustee Zarate
Trustee Watts
Rosa Cojulun, Finance Director
Others: Ken Teppel, Co-Administrator
Lucas Rickelman, Co-Administrator

Absent: Trustee Doris

NEW BUSINESS:

Trustee Watts motioned to accept the October 25, 2022 meeting minutes, seconded by Trustee
Zarate, all in favor. Motion carried.

Trustee Watts motioned to accept the November 8, 2022 meeting minutes, seconded by Trustee
Zarate, all in favor. Motion carried.

v" Rosa went over the annual property Tax Levy
o 2022 Tax Levy Proposal in comparison to the 2021 Tax Levy
o She went over the different scenarios and recommended the best option, which consists
of a 7% total levy increase and 2.5% Equalized Assessed Value (EAV) in comparison to

last year
= 7% tax levy increase consists of 8.9% increase in debt service and 4.9% increase
in pensions

o Rosa explained that by choosing this route, the Village would subsidy $1.4 million of the
debt service and $2.3 million in pensions, with a total $3.7 million subsidy
= |f the Village did not subsidy, the increase in tax levy from last year would be
34.1%

Motion by Trustee Watts, seconded by Trustee Zarate to take this topic to the next board
meeting, all in favor. Motion carried.

v" Ken brought up general discussion regarding employment opportunities and salary comparisons.
o Discussed the current department head medical benefits
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o There will be a proposal of introducing a clause at the December 13 board meeting to
introduce a small clause on department heads benefits grandfathering those hired prior
to the onset of the new proposal. Any department head hired after the date will not
qualify for the current department head medical benefits and will instead have a salary
that is adjusted based on market value.

o Purpose is to attract more qualified candidates, as well as simplify salary discussion and
the Village becomes competitive with other municipality salaries.

ADJOURNMENT:
Trustee Watts made a motion to adjourn the meeting at 5:57 p.m. Seconded by Trustee Zarate,
all in favor. Motion carried.




