FINANCE COMMITTEE MEETING MINUTES
February 14, 2023
Regular Meeting

CALL TO ORDER:

Chairman Carpanzano made a motion to open the meeting at 6:31 p.m.
ROLL CALL:

Present: Members: Chairman Carpanzano
Trustee Doris
Trustee Watts
Rosa Cojulun, Finance Director
Others: Lucas Rickelman, Co-Administrator
James Farrell, Chief Information Officer

Absent: Trustee Zarate

NEW BUSINESS:

Trustee Watts motioned to accept the December 6, 2022 meeting minutes, seconded by Trustee
Doris, all in favor. Motion carried.

v James Farrell went over the proposed Sophos bundle quote, which includes Network switches
& Network Detection & Response.
o He discussed End of Life-Equipment; the Village’s current switches are old and Cisco no
longer supports the hardware if it goes bad.
o The Village can pay for third-party support for old equipment, but it can get very costly
and there is no guarantee that we will get replacements if something goes down.
o James recommended the Sophos bundle.
o He explained that Sophos is the number one managed protection and recovery network
and cloud security system in the world.
o He went over the Sophos bundle request for quote for 36 months
= Sophos Switch (one time cost) — $10,386.12
= Sophos Switch Support and Services — $5,281.38
= Sophos Central Network Detection and response — $25,206.40
=  Sophos Professional Services and Sensor — $1,148.94
= Sophos Central Phish Threat — $S0.00
=  Grand Total: $42,022.84

Motion by Trustee Watts, seconded by Trustee Doris to take this contract as presented to the
Board, all in favor. Motion carried.

v" Rosa brought up general discussion regarding recent hires in the Finance Department.
o The Finance Department has three recent hires:
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= Payroll Coordinator — Amanda Meierdirk
=  Front Counter Supervisor — Ruth Mitchell
= Accounting Manager, Expenses — Justin Eccleston
o Accounting Manager came in as a direct hire from Robert Half

Rosa explained that there is a shortage of accountants right now, so previously, the
position had been difficult to fill.

o She explained that she is trying to finalize the audit, she is in the final stages of it.

ADJOURNMENT:

Trustee Watts made a motion to adjourn the meeting at 7:02 p.m. Seconded by Trustee Doris, all
in favor. Motion carried.




